LEADERSHIP

HOSA chapters have important work to do, and as a student-led organization, the responsibility
for achieving chapter goals is in the hands of the chapter members.

The diagram below represents your chapter goals, and

the distractions that can prevent you from achieving your
goals. Can you draw three straight lines through the box
to separate the goals from the distractions? Each area you
create must contain only goals or distractions.

HOSA chapters can make a positive impact in

the lives of chapter members and other students.
HOSA chapters also have the opportunity to provide
important services to their communities. Good things
happen when HOSA chapters think about their goals,
and then focus on achieving those goals.

HOSA's two-fold mission is to promote career
opportunities in the health care industry and to
enhance the delivery of quality health care to all
people. Does your chapter accomplish those two
goals?

Consider the activities your chapter has planned for
the next two months. Are your activities on target to
achieve your chapter goals? If not, what can you
do to spend more time “on target” and less time on
distractions?

How did you do? To check your results, open the link on
the HOSA website to the Focus on Your Goals Key.

Chapter Evaluation Activity

At your next chapter meeting, draw a big target on a poster board or flip chart
paper. Write your chapter’s goals on the bull's-eye. Next, write proposed
chapter activities on post-it notes, and place the activities on the target in
relation to how close they come to achieving your chapter’s goals. Are your
chapter activities on target, or are you straying off the mark?



Focus s Pour Goals - KEY






