Kourosh Zakeri (Founder of University of Texas at Dallas HOSA Chapter)
Easiest aspects of starting a chapter: Find a small group of people who are willing to help out. In most cities there are HOSA chapters are the HS level, so you can usually always find at least a couple people who were in HOSA in high school who are willing to help you out (e.g. fellow officers etc)..

Most difficult parts: Visibility: Most campuses have an AED (Alpha Epsilon Delta) or other form of pre-health society, and as such it’s difficulty to try to introduce a new pre-health group and sometimes get across why your group is equally important etc… We had this initial hurdle, though at this point everyone on campus knows about HOSA, we have made both the school and local newspapers and have good visibility and acknowledgement and support by the school.


Successful recruitment techniques: We “debuted” at the first general meeting of Alpha Epsilon Delta. This always has a really large turnout (>200) and so it’s a great way to get our name out their. Also, during orientation a lot of the student groups have a table, so I went ahead and designed a table to be on display during orientation (frosh). Another thing that helps, unfortunately, is having pizza at a meeting, at least the first couple, it gets students to come and listen to what you have to say. Finally, getting involved with the pre-health office and having emails for your group sent on the schools pre-health listserv.


Advisor: My own pre-health advisor, Dr. Rebecca Pazdral, from frosh year was very support in creating the group and so she was more than happy to be our advisors. Sometimes it may be difficult to find someone who can give their time, in those cases I recommend going to on your professors and seeing if they can at least be a “representative” advisor until things get going…


Making HOSA official: At most schools you need to have 3-5 advisors and an advisor and with that you can great an official group on campus. There was some paperwork which requested officer titles, objectives etc. So it’s good to study the HOSA objectives and platform your campus group after HOSA’s purpose. 

Getting registered with HOSA nationally, and going to competition was more difficult because it required funds, so we took advantage of different resources such as student government, local sponsors, and fundraisers to get the funds. We were quite successful and were able to send anyone who wanted to go to competition.
Other stuff: HOSA means so much to me. Dating back to my time in middle school when I first learned about HOSA, I remember the organization creating a unity among students who were interested in health professions and wanting to go above and beyond in healthcare. I would suggest anyone who is thinking about making a chapter to not be preoccupied with the challenges they are going to face (visibility on campus, funding, etc) and go ahead and do it, because ultimately the rewards and experience one gains with being a member and having a group cannot be taught in a textbook and is everlasting.

Charlie Lin (former Vice-President of Texas HOSA and Founder of University of Texas at Arlington HOSA Chapter)
Easiest aspects:
Nothing!

Most difficult:
Recruiting membership, finding an advisor who shares the same goal/vision for the organization, budget/funding for competition and events

Most successful techniques for recruiting:
Info booths at Organization fairs, letting university faculty and staff know about the organization and what it has to offer

Advisors:
Pre-med or science faculty/staff that was approachable and shared the same goal/vision

School process:
Writing a constitution and obtaining sponsorship by an advisor, then filling out paperwork

Insights:
Be prepared to put in a lot of physical/mental work (time management), don’t give up, always be on the lookout for opportunities and resources, partner with high school (secondary) HOSA chapters to help bridge the college and high schools, know what HOSA has to offer on the PS/C level, most importantly: Be Excited!

Hope that adds to what you may already be missing...let me know if you have questions! :D[image: image1.png]


 I may also be biased since I was the Texas HOSA Vice President at the time as well...

